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Foreword: XE "Preface::P" 
As a relief and development agency ANCC is happy to have passed another year of projects implementation in the south with success stories and obviously facing difficulties during the course of reporting period. Last year we presented a number of figures on financial and narrative aspects of ANCC activities in the region covering years behind 2007. This year we are intending to present annual figures on our activities. ANCC continued to be a key player in the development and relief projects. 
The year 2008 has not been much different with other years in terms of situation. Security remained a barrier to some extent that made implementation difficult in the fields. Low quality of personnel in the area in terms of capacity to implement development projects has been the second impediment on the road to reach the target of development. 
Development process is composed overall of two aspects that are action and vision. Action without vision is moving hands and legs in the dark. Similarly vision without action is a mere dream. An agency if have vision and action is considered successful and keep the balance on the path of development.  Vision helps the agency to be on the parallel line with development needs of the communities. In the case of Afghanistan the basis of the fact is that this is a rural populated country who are mainly earning from the agricultural products. 
According to a general estimation some over 80% of the population is residing in the rural or village based communities. This is truer in the southern part of the country where even higher population are based in villages. This separation of population is contributing to the inequalities of the income and general economic status. The towns have more economic facilities and growth of business activities while rural areas due to their remoteness are deprived of facilities including education, health and private sector activities. The poverty of the rural and overall deprivation of rural is more severe than urban set ups. Similarly there are more uneducated people in rural areas than urban areas. This distribution of rural and urban area on resources is a chronic disease of the socio economic and socio political arena of the country. We believe that today’s insecurity has a root in the unequal distribution of resources between rural and urban areas.    
A wise leadership of a development agency needs to allocate the resources to fill the above mentioned gap. ANCC is happy to manage its resources to marginalized areas and more deprived populations. Therefore our overall objective focus on the most needed areas of development of the region that include: (1) reduction in poverty through food distribution and alternative to poppy cultivation projects; (2) increase the level of local agricultural products to help communities to have food accessible, affordable and sustainable; (3) increase the level of school attendance through accelerated learning centres; and (4) to increase the capacity of Afghans working in the NGO sector and relevant government departments and at community level by provision of Capacity Building initiatives and creating community development councils.   
Therefore by setting the above objectives and basing our actions accordingly, ANCC will be hopefully able to contribute to the reduction of gaps. Equally important is to have determination and more important is that the agency to have transparency in its work with the stakeholders particularly with local communities and project beneficiaries. 
At the present situation NGOs can not bring overnight changes and it means all agencies to work together to in coordination especially in the field level. Coordination at field level will bring down many projects that are suffering from embezzlement. In some aspects we look at the present security situation, one conclude that work or project in the field is not possible to implement, but if agencies are careful, sensitive and wise can implement project in low profile manner. 
It does not mean that we have to be content for continuation of such security impediments. We request on behalf of Afghans that security be improved so that still much to be performed for the well being of the communities. Also as long as we have threats to our work, we need not to wait but work steadily and patiently not to watch thing go for the worse. 
According to Afghanistan Independent Human Rights Commission AIHRC that regularly monitors a range of Pro Government Forces (PGF) activities, this report focuses on airstrikes and night raids because they represent two of the main sources of resentment and anger among the local population. According to the United Nations Assistance Mission in Afghanistan (UNAMA), airstrikes were responsible for 25% of all civilian casualties in 2008, and 63% of PGF-caused civilian casualties. The United Nations Assistance Mission to Afghanistan (UNAMA) reported that more civilian casualties were reported in August 2008 (330 deaths) than any month since the end of major hostilities between the United States and the Taliban in early 2002. In the first ten months of 2008, the number of civilian casualties recorded by UNAMA (1798) was 41% higher than the corresponding period in 2007 (1275). The percentage of deaths caused by insurgent actions increased from 47% to 56% from January 2008 through the end of August 2008. Nonetheless, the overall number of deaths due to PGF operations is also on the rise (UNAMA reported 695 PGF-caused civilian deaths between January and October 2008, compared to 556 in the same period in 2007), and many of the tactics of PGF have alarmed and angered the Afghan population. According to news in websites quoting UN saying that in 2008 a total of 2100 civilians killed in the violence related incidents country wide. This figure shows a 40% rise in comparison to previous year. Nearly 700 people were killed by international and Afghan forces in the same period -- including 455 who died in air strikes -- while the cause of the remaining 100 had yet to be determined
In the above mentioned security situation obviously it leaves impact on the work and quality of project or time period of implementation. The first impact is on human resources. Qualified staff finds it difficult to or unable to travel to the field for monitoring and or capacity building activities. Project delays often due to barriers for staff to reach the fields. It also affects the personnel morale and enthusiasm in the work they perform. The weakening of monitoring contributes to various problems from the embezzlement of funds to destabilization of the political situation in the local areas and more other obstacles. 
According to ACBAR publication titled Aid Effectiveness in Afghanistan “Increasing insecurity and criminality is jeopardizing progress in Afghanistan. With low government revenues, international assistance constitutes around 90% of all public expenditure in the country, thus how it is spent has an enormous impact on the lives of almost all Afghans and will determine the success of reconstruction and development. Given the links between development and security, the effectiveness of aid also has a major impact on peace and stability in the country. Yet thus far aid has been insufficient and in many cases wasteful or ineffective. There is therefore no time to lose: donors must take urgent steps to increase and improve their assistance to Afghanistan.

Reconstruction assistance is a fraction of military spending. Since 2001 the United States has appropriated $127 billion for the war in Afghanistan and the US military is currently spending nearly $100 million a day in the country, some $36 billion a year. Yet the average volume of international aid provided by all donors since 2001 is woefully inadequate at just $7 million per day. This paucity of aid is reflected in comparative aid per capita figures. In the two years following international intervention, Afghanistan received $57 per capita, whilst Bosnia and East Timor received $679 and $233 per capita respectively. 
ANCC therefore raise this issue at its own level of possibility and share it with the concerned sources to have in mind the above in the arena of development. 
ANCC is thankful to the donors that supported us to implement very important projects in the most challenging part of the country i.e. southern provinces including Kandahar, Uruzgan, and Nimruz. We appreciate on behalf of beneficiaries the contribution that affected positively in the lives of ordinary Afghans and acknowledge their help to men, women and children and most deprived communities in the southern region. 
About Us: XE "About Us\::A" 
Afghanistan National Re-Construction Co-ordination (ANCC) is an Afghan, non governmental, non political, non profit and implementing organization established for the rehabilitation and construction of Afghanistan. ANCC was founded in 1994 to meet the need of vulnerable Afghan refugees and internally displaced families at the time of civil and factional fighting following Soviet Union’s invasion of the country and troops withdrawal in early 1990’s. ANCC was registered with UNOCHA in Islamabad of Pakistan and in Afghanistan at present with UNAMA. ANCC is also registered with Ministry of Economy in Kabul, Economy Department of South West Afghanistan in Kandahar and with Ministry of Rural Rehabilitation and Development.

Subsequent to new NGOs law has been prepared by new Government of Afghanistan to re-register the NGOs with Ministry of Economy, ANCC after registration process has got new registration certificate from the Ministry of Economy I. R. of Afghanistan which allows ANCC to work in any part of the country, ANCC new registration No. is (117). ANCC is an active member of SWABAC (Coordination Body for NGOs in southern region) and has close relation with other coordination bodies such as ACBAR, ANCB, AWN and with civil societies such as Afghan Civil Society Form (ACSF). 

It is worth mentioning that ANCC has been a contributing factor in the process of the Afghanistan National Development Strategy (ANDS). ANCC is an active member of the sectors created under the consultative groups called Social Protection, Agriculture and Rural Development and Education. 
ANCC head office is located in Kandahar city with sub-offices in Zaranj city of Nimroz, Qalat city of Zabul, Tarin Kot city of Uruzgan (4 districts of this province has standard offices that provide all office needs of the area) and branch offices in districts of Nimroz, Uruzgan and Kandahar, ANCC has experienced staff and has close contact with local community, tribal elders, shuras and government authority. ANCC has implemented many projects in construction, agriculture/irrigation, road construction, food security, emergency distribution, water and sanitation, education/vocational training/capacity building and Child Protection. On projects implemented by ANCC please find more information is presented in the following pages.  
Our Vision: XE "Our Vision\::O" 
A country (Afghanistan) that step out of the emergency phase (post war) to developed infrastructure, developed economy, free of poverty and injustice enjoying a civil society where each person has the right to a life with dignity.

Our Mission: XE "Our Mission\::O" 
In partnership with international donors working with poor and marginalized people particularly benefiting women and children to contribute to bring sustainable development, capacity building, reduce level of poverty and fight injustice.  

Our values: XE "Our values\::O" 
· Respecting local religious and cultural norms,

· Bridging the gap between local and international understanding and contributing to conflict resolution arise due to aid complications, 

· Transparent and bold that makes us accountable to all involved stakeholders in all phases of project implementation, 
· Independent – work with communities irrespective of politics, race, gender, religion, faction, or sect. 

· Learning from experience and add to our resource and share 
Our  Strategy :

ANCC strategy is to reduce poverty in the Afghan local communities (especially to focus on marginalized groups including destitute families, minorities, returnees, women and children and other social and economically deprived groups) increase the capacity of local governmental bodies and community development councils to help them help themselves to develop their villages, bring down the level of social injustices and economic gaps by working together and mobilizing and encouraging the participation of local communities and of governmental bodies in implementing development projects in partnership with international communities support and contribution. 

ANCC Overall Objectives:

· Reduce the level of hunger among Afghan people living in Southern provinces (from nearly poverty line to higher level) through food distribution & other contributing projects including alternative to poppy cultivation,

· Increase the local agricultural products to help communities grow food to make food accessibility, sustainable and affordable in the south by 2015

· Increase the level of school attendance (from 10% to 50% ) by children in the south especially Uruzgan by 2015

· Increase the capacity of local Afghans working in the NGO sector and relevant governmental departments and at community level by provision of capacity building initiative and creating Community Development Councils (CDC).

A Review of Overall Situation in the South: XE "Overall Situation\::O"  

 The UN-sponsored Bonn Conference in 2001 established a process for political reconstruction that included the adoption of a new constitution, a presidential election in 2004, and National Assembly elections in 2005. In December 2004, Hamid KARZAI became the first democratically elected president of Afghanistan and the National Assembly was inaugurated the following December. Despite gains toward building a stable central government, a resurgent Taliban and continuing provincial instability - particularly in the south and the east - remain serious challenges for the Afghan Government.
This country now has a total of 32,738,376 (July 2008 estimated according to 
Factbook.) and divide this figure based on the following gender age categories:  
0-14 years: 44.6% (male 7,474,394/female 7,121,145), 15-64 years: 53% (male 8,901,880/female 8,447,983), 65 years and over: 2.4% (male 383,830/female 409,144). The birth rate according to the same source is 45.82 births/1000 population while population growth remains to be 2.626 per cent country wise. Total fertility rate per woman is 6.58 children and life expectancy rate as a result remain to be one of the lowest in the world i.e. 44.39 for women and 44.04 for men. 
Education is facing a heavy challenge. An estimated population of 28% can read and write and of this percentage women constitute 12.6% while men 43.1 % above the age of 15 years. In the southern part of the country this rate is much lower. According to UNDP the mortality rate for under 5 years is per (1000 live births) 257 children. Similarly countrywide an estimated 39 % children are under weight under 5 years old.  Additionally the population that is using clean water is 39% and in the rural areas this percentage is much lower particularly in the south. 
Poor security is also a factor in poor economy where local traders can not invest in their funds that leave behind many people jobless. In the south where continuous unrest and the recent draught hit the economy on the very root. Local youth therefore left for jobs in the bigger towns or left the homeland to the neighbouring countries such as Pakistan and Iran. 
The number of NGOs active in the south reduced from some 60 in 2004 to less than 30 in 2007. The reduction in the number of agencies is due to withdrawal of donors who stopped working in the south and resultantly stopped funding the implementing partners. Therefore the south suffered again from the setback of international community in comparison to other areas of the country. 
	Provinces 
	    Rural

 
	   Urban

 
	Both 

 

	
	Population

Figures in 000


	Population

Figures in 000


	  Population

Figures in 000

	Nimroz   
	117.5
	21.0
	138.5

	Helmand   
	738.7
	43.4
	782.1

	Kandahar   
	672.3
	317.8
	990.1

	Zabul   
	247.9
	9.7
	257.6

	Uruzgan   
	289.0
	8.2
	297.2

	Total
	2065.4
	400.1
	2465.5


In the above figures the southern provinces make a total of 2,065,400 persons of which 400,100 are urban (19.3%) of the total population and the rest are residing the rural areas. According to UNICEF, children below 18 years make 53 % of the population and in the south they make an estimated total of 1,094,662 persons. According to the above table women make a total estimated of 58% in comparison to male population which is not correct, therefore the percentage of male and female given above is correct ie. 51.1% women against 48.9% men. 
Most of the development projects planned for the previous year

On the part of the southern provinces of the country, there is a high need of situation analysis and that to be follow up for implementation based on the comments or findings out of that situation or analysis or need assessments. 
On Personnel XE "On Personnel:O" 
ANCC have been working with dedicated and well aware staff in various professions mostly related to rehabilitation and development projects. ANCC has a total of 167 staff members (5 female & 162 male) that are engaged in construction, education, food distribution, water sanitation, community mobilization and training and capacity buildings activities. 

ANCC Staff Participated in the Following Training & Capacity Building Activities During Year 2008:
 All what we do naturally increase the capacity if the persons involved. We think only the workshop and trainings are not the means to increase the capacity. A staff member’s daily action teaches him/her lessons to improve his/her action for the next time her performs. Individual differ in learning from their mistakes. Some learn quickly and some later but all learn somehow. 

It is important to increase the speed of learning so that the staff and communities understanding come closer and that leads to a joint and commonly agreed actions. 

1- Project Cycle Management 

2- Introductory Organizational Governance Training 

3- Participatory Assessment of Disaster/Risk Workshop

4- Training on Civil Society and Community

5- Strategic Planning (training of trainers – ToT)

6- Project Management (training of trainers – ToT)

7- Human Resources Workshop

8- Financial Management

9- Fund Raising for Non Governmental Organizations

10-  Gender Relations Analysis (Gender Awareness)

11-  Non Formal Education methodology 

12- Result Based Management 

13- Emergency Response/Emergency Preparedness to Affected Populations 

14- Convention on the rights of Child (CRC) and Child Protection 

15- Operational Manual of National Solidarity Program Phase II and more 

16- Public Health Engineering by Oxfam UK 
ANCC would like to thank and appreciate the efforts the following agencies that arranged and conducted the above mentioned trainings/workshops:

1- Capacity Development Program CDP – USAID Kabul Afghanistan

2- International Assistance Mission IAM

3- Tear Fund (UK) Kandahar Afghanistan 

4- Afghanistan Centre for Training and Development ACTD – Kandahar 

5- Save the Children UK Kabul and Kandahar program offices. 

6- Save the Children  US in Pakistan and Nepal. 

7- Action Aid UK – Nepal Office 

8- SDPI and SCPEB in Islamabad and Balochistan Pakistan. 

9- Oxfam GB and others 
A General View of ANCC Projects in 2008:

ANCC has been implementing the following projects during the year 2008 and most of them are being followed for 2009 and may be beyond. 

Ministry Rural Rehabilitation Development(MRRD)/National Solidarity Program (NSP):

The National Solidarity Programme (NSP) was created by the Government of Afghanistan to develop the ability of Afghan communities to identify, plan, manage and monitor their own development projects. NSP promotes a new development paradigm whereby communities are empowered to make decisions and manage resources during all stages of the project cycle. The programme will lay the foundation for a sustainable form of inclusive local governance, rural reconstruction, and poverty alleviation.  The NSP builds capacity at the community level to enhance the competence of CDC male and female members in terms of financial management, procurement, technical skills, and transparency. Once the CDC has been elected, an inclusive and innovative inductive model is followed to develop a Community Development Plan (CDP). Formulating a CDP is an exercise that allows the CDC to map out its development requirements and prioritize them. Subproject proposals are then developed to apply for funding.

ANCC signed contract in April 2008 for two years implementation to facilitate the creation of 240 CDCs in three (80 CDCs in each) districts of Uruzgan Province. The districts are Dehrawod, Chora and Shahid-e-Hassas. The latter district was replaced with Chinarto district due to extreme security concern. By end of December 2008 ANCC has been successful to create 46 CDCs in Dehrawod, 14 in Chora and 0 in Chinarto districs. For these CDCs ANCC mobilized 62 communities in Dehrawod, 52 in Chora and 25 in Chinarto districts. Also a total of 62 Community Development Plans and register 46 officially. The mentioned total of CDC has involved the participation of a total of 155 communities in the three mentioned districts. During the year ANCC facilitated a total of 12 occasions of training and capacity building initiatives mostly supported by project supporter in terms of capacity building name ZOA and MRRD/NSP. For this project ANCC hired/involved a total of 59 staff for the project who are based in the three districts, Tarin Kot, Kandahar and a representative in Kabul. 
One CDC is established for each community and enters into a Tripartite Agreement with the RRD and Facilitating Partner to represent the community in NSP activities. The CDC is a community-based decision making body selected by the community through fair and open elections. It is responsible for overseeing the preparation of the Community Development Plan and subproject design and implementation. CDC officers include a Chairperson, Vice-Chairperson, Treasurer, and Secretary. A Project Management Committee is elected in a community-wide assembly and is designated

to withdraw funds and procure goods and services on behalf of the community. The committee is comprised of members of the community and/or CDC. At a minimum, it should include a Chairperson, Secretary, Treasurer, and Storekeeper. Additional CDC Committees may be established to manage individual subprojects or oversee specific tasks. Examples include Subproject Management Committees, Procurement Committee, Sector Committees (i.e. agriculture, health, and education), Operations and Maintenance Committee, Monitoring Committee, etc. 
In addition, communities may choose to establish Men’s and Women’s Sub-Committees where it is not possible for men and women to meet together for cultural and/or religious reasons. In such cases, four officers for each subcommittee are elected and an Executive Coordination Committee is established, comprised of two officers from each Sub-committee. All committees report to the CDC and the community (through community-wide meetings and other means).

The CDC must be registered with the RRD as a condition for receiving NSP assistance and overseeing the management of communally-owned property (Disbursement Forms 3 and 5). In addition, CDCs’ participation in NSP is governed by CDC By-Laws  Although CDCs are initially established with NSP support to oversee programme activities, CDCs are encouraged to link with other programmes and take on additional responsibilities as their capacity evolves (and as allowed under Afghan law). Note that the establishment of a CDC does not affect the community’s legal standing with the Ministry of the Interior.
	District:
	CDCs Contracted
	CDCs mobilized

in reported period
	CDCs registered in reported period 
	CDP completed in reported period 

	Dihrawood
	80
	62
	46
	37

	Chora 
	80
	52
	14
	18

	Chinarto
	80
	25
	0
	0

	Total
	240
	139
	60
	53


Quality Primary Education Program (QPEP):

Quality Primary Education Program is supported by Save the Children and already was implemented in the northern areas and in Kabul. Upon its successful result, SC launched this project in Kandahar and implemented by ANCC in 2007 but in 2008 SC and ANCC extended this project from Kandahar to Uruzgan. 

ANCC started the implementation of QPEP project funded by Save the Children following the signing of the contract. The project contained to support  70 Accelerated Learning Centers to be managed by a project manager, 7 supervisors, 70 mentors, 2 master trainers, 6 mobilizers, 3 health educators, 1 logistic officer, 1 finance officer, 1 admin, 2 drivers, and 1 guard. ANCC during this reporting period continued to support the already 70 established Accelerated Learning Centers. Of the 70 there are 50 centers active in Tarin Kot while 10 in Chora and 10 in Dehrawod districts. 

Last year the beneficiaries reached some 1900 children (boys and girls) by this project and some of top activities carried under this project are the following:

· Over 90 communities surveyed and motivated to accommodate 70 Accelerated Learning Centers ALCs in Uruzgan province. 

· Successful start of 70 Accelerated Learning Centers (50 in Tarin Kot, 10 in Chora and 10 Dehrawod district).

· Hiring and appointing locally available teachers for all the ALCs. 

· Distributed all relevant stationary to the children and the classes provided by save the children in Kandahar and then transferred to Tarin Kot. 

· Training of 70 teachers, 6 supervisors, in the following issues/topics: Child Centered Teaching methodology, Non Formal Education (methodology), Child Rights Convention CRC, - Child Friendly School methods and Postive Descipline Techniques as replacement for corporal punishment of children in school and home. 

· Included some 8 formal schools in the training program of ANCC as part of QPEP and the schools are: Salam Baba, Saidal Khan, Malalai high schools Talani, Kotwal school, Charamgar, Nachin and Safid Khar schools. 

· Created a total of 70 Parents Teachers Associations PTA (one PTA per ALC) that has one head and one assistant and who meet continuously every month and decide on issues they face locally.  
· Monitored the ALCs in Tarin Kot and in the mentioned two districts by the 6 supervisors and the manager. 

· Involved education department in the decision making process, trainings and other meetings related on education and the ALCs. 

· Conducted evaluation of Accelerated Learning Centers from 20 December to 31st December. The evaluation of students was carried out instead of formal examinations in coordination and presence of education department.

· The evaluation was carried out for 8 subjects including Pashto, math, life ethics, Islamic studies, writing, drawings, sport and discipline. 

· Each teacher carried out one evaluation per day per subject that continued to complete the 8 formal subjects. 

· A total of over 1933 students (1672 boys and 261). All the mentioned students were in the first class and will be up graded to second class in January 2009. 
· The majority of children learned the alphabets and connecting some basic alphabets to make simple words. Most are also able to read their names. Majority of children are also able to count in figures in saying and writing. 

· Children also observed changed their behaviour for the better, being less aggressive, no fighting in the classes, and coming to class clean in hygienic way. They also learned to respect others. 

· Children parents show more interest in educating children and ask for more ALCs in the villages. 

· ANCC had a number of meetings with stakeholders on the QPEP project activities. Supervisors had a regular visits to the ALCs and they have used a schedule provided for their daily use. 
Arghandab – Kheshki Protection Wall and Kshata Sorkh-Chala Flooding Protection
ANCC received a project supported by Local Governance and Community Development LGCD for Arghandab district were the river passes that threat many villages during the flood seasons. The projects started on April 30, 2008 and included construction work of 800 m long and 2 m high Kheshki protection wall was completed with full support of ANCC, CDC, LGCD and local community. The second project construction work included 230 m long and 3 m high flooding protection wall in Kshata Sorkh Chala was completed with full support of all stakeholders. The projects have been handed over to community, progress & financial reports with all requirements were submitted to DAI/LGCD and all activities of project have been successfully completed. Because of ANCC work experience in the region, close relations with local community and full support of local community and CDC ensured the successful implementation of the mentioned projects in the district of Arghandab.  
For maintenance of wall the project is community based, selected by local community/CDC, implemented by them, surely it is community/CDC responsibility and they would take care of the project in the future.   

The aim and objectives of the projects were to build capacity of CDC to develop proposal, implement project, reporting, supervising/monitoring and prepare proper vouchers. Following the project implementation, now the CDC has full capacity of project implementation, preparing of vouchers, attendance and payment sheets but still they have problems in report, proposal writing, preparing of financial and completion reports. They need more support and working to be able for all these activities. ANCC strongly recommend continuing working with CDCs in the future because for one project it is not possible for CDCs in such area like Kandahar to learn all requirements for project. On the other side education is in low stage in the area from other side security is not supportive. Ideally successful completion of the project is the important aim and objective but we can achieve all the mentioned aim and objectives by close working with CDCs and local community for long term.
World Food Program (WFP) supported 

ANCC is an implementing partner with WFP since 1996 and worked successfully in projects including Food for Work, Emergency Distribution of food items (also food for IDPs), and School Feeding program. In 2008 ANCC worked in three provinces including Uruzgan, Kandahar and Nimruz and a total of over 7300 tons of food have been distributed in three provinces. Some over a 1000 tons from the afore mentioned quantity of the food is also distributed for emergency response in Nimroz province. The Food for Work is distributed under a sign agreement that include a number of articles such as distribution of food within a certain time period, proper handling and storing, to a certain number of beneficiaries, having a proper plan, handing over of the food to women who had a leading role in them management of food in the house.  

	No. 
	Province 
	District 
	Work Volume
	Beneficiaries 
	Quantity  (tons) of Food distributed

	1
	Kandahar 
	Arghistan 
	29 canals 
	10002 persons
	264

	2
	
	Maruf 
	51 canals 
	12618 persons
	356

	3
	
	Nish 
	62 canals
	10374 persons
	306

	4
	Uruzgan 
	Khas Uruzgan 
	37 canals
	21996 persons
	326 

	5
	
	Dehrawod 
	43 canals 
	29190 person
	856

	6
	
	Khas Uruzgan          
	60 canals
	6798   person
	205    

	7
	
	Dehrawood 
	40 canals
	13218 person
	398

	8
	
	Chinarto 
	18 canals
	3498 person
	105

	9
	Nimroz    
	Zaranj 
	68 canals
	24564 person
	651

	10
	
	Kang 
	58 canals
	15390 person
	574

	11
	
	Zaranj  
	Emergency 
	4400 families
	493

	12
	
	Zaranj 
	Emergency 
	1667 families
	400

	13
	
	Zaranj 
	Emergency 
	1500 families
	177

	14
	Nimroz 
	Kang 
	Flood protection
	11028 person
	111

	15
	
	Kang 
	61 canals
	10734 person
	323

	16
	
	Zaranj  
	45 canals
	20850 person
	628

	17
	
	Kang 
	70 canals
	16446 person
	493

	18
	
	Zaranj 
	65 canals
	21774 person
	653

	 Grand total for Food For Work FFW
	7319 tons

	Grand total for Emergency 
	1077 tons


According to the above mentioned figures a total of 281449 persons have been benefitted from the food and work (7567 families x 7 persons/family = 52969 benefitted in the emergency distribution in Nimruz province). The beneficiaries include all family members of all ages and of the above figures some 50 % are women that 140,724 person in the three mentioned provinces. 
The Food For Work project begins with community’s need and priority. The community members come to district shura (council) and convince them of their need and district commissioner sign their request. The request is later referred to provincial (ministry) of Rural Rehabilitation & Development (MRRD). The MRRD subsequently conducts survey or an assessment of the need of the community and it also share the complied data with Projects Development Council PDC located at Governor’s offices. The PDC check the project data and compare it with overall provincial development plan that is prioritized in a series of surveys and works in the province. The MRRD and PDC when finally approve the project survey based on the request by the community, forward the project to WFP for funding and support. WFP after evaluation and its value, share with the partner for implementation.  

Water Sanitation/Provsion of Safe Drinking Water: 
During the year 2008 Action Aid UK supported ANCC to facilitate the digging and provision of 16 bore-wells in Dand district of Kandahar. One of the objectives of the project also was to provide health education to families. MORE DETAILS NEEDED
Construction of siphons, Culverts and Digging of Bore-wells: 
In continuation of the previous projects that ANCC successfully implemented and supported by Dutch Royal Embassy we received the support of another set of activities that include construction of siphons and culverts and digging bore-wells and working on Karizes (cleaning underground water used for irrigation). Based on a prior survey to the districts of Chora and Dehrawod in 2007 and agreed following the most needed and important locations and type of project. 
Subsequent to finalization of locations and work needed this project started in November – December 2008 in the following order of location:
	District of Uruzgan
	Type of Activity 
	Quantity 
	

	Chora 
	Kariz
	14
	

	
	Bore Wells 
	38
	

	
	Siphons 
	0
	

	
	Culverts 
	0
	

	Dehrawod 
	Kariz
	0
	

	
	Bore Wells 
	26
	

	
	Siphons 
	12
	

	
	Culverts 
	63
	


The above project period has been for six months and ANCC will finish the completion of the project implementation in four months. The above activities are very crucial for the support of agriculture sector and all of these ensure provision of water for irrigation. The second importance of this project is that the farmers will be encouraged to grow food and vegetables as they will have no excuse of having no water and this is the reason they always quote for growing poppy. Additionally this project has engaged a number of skilled and unskilled labourers in the villages and local offices to monitor and support the project.   
Comprehensive Agriculture Support:  XE "Agriculture/Irrigation Experience\::A" 
In 2008 beside the continuation of growing saffron on pilot basis which we will give description later, ANCC facilitated a distribution of urea, seed and DAP following a survey in mid 2008. As part of ANCC a total of 6000 farmers were the target beneficiaries of the project.  Following a survey of the neediest farmers in August, ANCC identified some 4000 farmers in Dehraowod district and 2000 in Shahid-e-Hassas districts. 
Following the seeds and fertilizer transport to Tarin Kot 150 tons of improved seeds, 150 DAP and 150 tons of urea distributed to farmers each of whom received 50 kgs of the mentioned items. 
Similarly in Shahid-e-Hassas district of Uruzgan where possible with relevant stable security ANCC distributed the improved seeds and fertilizers. A total of 100 tons of each of the items distributed to poorest farmers while each received 50 kgs of seeds, DAP and urea to cultivate. 
ANCC will carry out the monitor of this project in the two mentioned districts until the products are grown up and then ANCC will ask farmers to hand over 10% of seeds they received (i.e. 5 kg) back to the local councils or shuras.  The local shuras will distribute back again to other farmers who have not received yet. 
Improved Seed Distribution 
	District 
	Quantity for Seed
	 Farmers Benefitted 
	Total Quantity  
	

	Dehrawod
	50 kg   
	3000
	150 tons 
	

	Shahid-e-Hasas
	50 kg 
	2000
	100 tons 
	

	Total 
	
	5000
	250 tons 
	


Di Ammonium Phosphate (DAP) Fertilizer Distribution: 
	District 
	Quantity for DAP
	 Farmers Benefitted 
	Total Quantity  
	

	Dehrawod
	50 kg   
	3000
	150 tons 
	

	Shahid-e-Hasas
	50 kg 
	2000
	100 tons 
	

	Total 
	
	5000
	250 tons 
	


Urea Distribution:
	District 
	Quantity for Urea 
	 Farmers Benefitted 
	Total Quantity  
	

	Dehrawod
	50 kg   
	3000
	150 tons 
	

	Shahid-e-Hasas
	50 kg 
	2000
	100 tons 
	

	Total 
	
	5000
	250 tons 
	


Please note that the above 5000 beneficiaries are the same farmers. It means all the five thousand farmers received the three items. 
Saffron Cultivation, Fruit and Non Fruit Saplings, Vegetable Seeds  & Poultry Support:
This project is continuation of the previous year activity ANCC has been involved and would be further involved if support is ensured by the donor being GSE/Dutch Royal Embassy.  
On this project since August 2007 a total of 50 jeribs land (equal to 10 hectares) received saffron seeds with a three times schedule of distribution where each time 150 kg of urea, 150 kg DAP that makes a total of 75 tons of fertilizer. The total of the beneficiaries are 44 farmers in Tarin Kot. The aim of this project is to reduce the farmers dependency on the cultivation of poppy and find alternative. 

The effectiveness of this project is that it not only working on one alternative but many others. Vegetables and non vegetables seeds and saplings for fruit and non fruit to grow is yet another benefit for the farmers to use it as an opportunity. 
ANCC field colleagues report that they had an activity of distribution on saplings in January 2008 in Chora and Tarin Kot where 33000 pieces included two varieties of apricots, almonds, peach, prune, pears, apples that benefitted some 1280 farmers. 
Similarly in August 2008 in Chora and Tarin Kot nearly 252 farmers received seeds of 18 different vegetables and fruits including carrots, marrow, water melon, melon, reddish, leek, and others. To support all these cultivation ANCC and ARPD facilitated the distribution of urea and DAP fertilizer to the above mentioned farmers while each receiving 10 kg of urea and fertilizers as well. 
In July 2008 a total of 1705 poultry (chickens) were distributed to widows and poor women in the villages. The feeds for chickens were also available during the distribution. The poultry distribution was conducted in coordination with Women’s Department. 
To further support this project in September 2008 in a total of 32 Jeribes (6.3 hectares) land were cultivated with the seeds of saffron that supported 28 additional farmers in Tarin Kot. Similarly in December a total of 18000 saplings distributed to 332 farmers in Tarin Kot and 18000 saplings of different kinds of fruit including almond, apricot, apples, peach, prune, cherries and others distributed in  Dehrawod district. 
As part of the above project it worth mentioning that 15638 trees of different kinds in the local orchards were sprayed to protect them against a disease called Chechak i.e. small pox. This work carried out in July and focused on almond and a variety of apricot and other fruit trees. 
Monitoring report of the 50 jeribes that cultivated saffron in 2007 indicates that some 10 Jeribes are dried up and due to draught last year. 
Safe Play Areas for Children: XE "Safe Play Areas for Children\::S" 
This project is supported by UNICEF and implemented by ANCC during 2007 - 2008. A total of 35 safe play areas for children are supported by UNICEF following a site selection for appropriateness assessment and launched the implementation in 2007. In 2008 we the following project in the areas mentioned below:

	Province
	Safe Play Area Locations

	Uruzgan
	Tarin Kot 5

	Nimroz
	Zaranj city 5

	Grand Total
	10 safe play areas.


As many as 1000 children (boys and girls) are benefit from the safe play areas and central objective for this project. The objective for this project is the realization of children’s right to play as is emphasized in the United Nations Convention on the Rights of Children (UN-CRC). Second important objective is that children have an alternative for roaming in land mine affected areas and instead play in safe areas in particular in rural areas.  

As most of the safe play areas are completed in December 2007 and it is a winter time and this is very cold season children were not able to play except in some regions where the construction ended earlier. 

Most of the park areas are about 2000 square meters and there are others sizes as well such as 1600 and 1000 meter squares. Each park on average has a capacity of accommodating 300 children at a time. 

Working with Communities:

People in all matters are the key to either success or failures. People are the important resource of the projects as they are the ones that provide workers to implement, they are protecting and they are the owners of the project. It is people who value the work and it is people/communities that the all the work is for. 

The more ANCC has been working with communities and the more we had been transparent, we have had success in the work and sustainability of the project. In the creation of Community Development Councils CDCs ANCC have added to its experience through working with them and learned many lessons in dealings with communities. 

In working with communities one comes to know are the persons who have courage and honest background and ANCC tried to involved them in the project work. This method attracted others to join the project or support the development activities. Involving local people also helped in the implementation of the project especially in the insecure areas as outsiders are not willing to work there. 

Working with communities ANCC now has trained and increase many individuals capacity to work in their communities’ development. Some learned water and sanitation work, some learned schooling or education quality work, some learned how to monitor on project progress. Though the current status is not satisfactory and the individuals capacity is not fully reliable to fully implement the project, but little more work is required to reach a satisfactory level and this is our mission to complete.  

National Solidarity Program NSP project intensified this process where the CDCs received trainings and had a election system. This process excluded in many ways the old lords in the communities who monopolized all the resources and exploited poor villagers. In the election process one is not exposed to risk in direct fight with the powerful but the villagers do not vote the unfair powerful individuals in invisible way. Even in few cases if the powerful win, they have to fulfil the development work in the villages. The villagers become strong when they are also registered with the ministry of rural development. They also learn the way of the banking and taking and receiving money. They are also recognized by the government officially and hope they are continually worked with by the government following the phase over of the NSP project. 

Therefore the success of any organization working for development needs to be strong and show communities how to work and mobilize the resources in proper manner so that they also learn how to distribute the resources they possess. This is perhaps one of the biggest impacts an organization leave behind. 
ANCC Beneficiaries: XE "ANCC Beneficiaries by chart\::A"  

ANCC projects beneficiaries include men, women and children of nearly all ages. The population being benefited from ANCC projects are mostly from deprived and isolated or poor communities almost all are in the rural marginalized areas. For the year 2008 ANCC beneficiaries are summarized as follows: 

	Beneficiaries
	Direct
	Indirect
	Total

	Male
	35188
	288615
	323803 

	Female 
	8293
	120918
	129211

	Children 
	8350
	25760
	34110

	Total 
	51831
	435293
	487124 


Summary of ANCC Project in 2008 

The projects were supported by various donors that are summarized in the following table:
	No
	Donor
	Project Value 2008 in Cash 
	Support in kind 

	1
	WFP
	52770


	8396 tons food 

	2
	Netherlands Embassy/GSE
	35000

	72 tons seeds of saffron, DAP 13.32 tons, animal fertilizer 7.5 tons, 51000 saplings, 1705 chickens, and some seeds of fruits and vegetables  

	3
	Action Aid
	34,018


	

	4
	Save the Children  
	133028
	Included kits for classes, children and teachers 

	5
	UNICEF
	81,650
	

	6
	FAO
	114000
	250 tons seeds, 250 tons DAP and 250 tons Urea 

	7
	USAID/DAI
	145,000
	

	8
	 National Solidarity Program 
	268,298


	

	Grand Total
	718764
	


Work Location in 2008: XE "ANCC Work Location in 2007\::A" 
	Province
	Provincial Office
	Districts

	Kandahar
	Kandahar city
	Nesh, Arghistan, Maruf, Daman, Shiga, Dand, Panjwai, Maiwand, Spin Boldak, Arghandab, Mianishin and Kandahar City 

	Uruzgan 
	Tarin Kot city
	Khas Uruzgan, Chora, Tarin Kot, Dihrawood and Shahidi Hassas (Char Chino).

	Zabul
	Qalat city
	Qalat, Daychopan, Ataghar, Khak-e-Afghan, Shamalzai, Mezana and Ataghar

	Nimroz 
	Zaranj city 
	Zaranj, Khashrod, Chakhansor, Charburjak and Kang


ANCC Projects by Sector in 2008: XE "ANCC Projects by Sector in 2007\:" 
	Province
	Type of Projects

	Kandahar
	Water and Sanitation, Food security and Emergency, Roads rehabilitation, Education and Vocational Trainings, IDPs,  Child Protection and Safe play areas for children

	Uruzgan 
	Agriculture and Irrigation, Food security and Emergency, Roads rehabilitation, Child Protection, water & sanitation,   shelter rehabilitation and Safe play areas for children

	Zabul 
	Food security & emergency, road and canal rehabilitation and Safe play areas for children

	Nimroz 
	Food security & emergency, road and canal rehabilitation and Safe play areas for children


ANCC Donors in 2008: 

	Province
	Donor

	Kandahar
	World Food Program (WFP), UNICEF, SC (UK), Action Aid and Oxfam GB

	Uruzgan 
	World Food Program (WFP), Netherlands Embassy, SC (UK),
UNICEF and DAI (LGCD) USAID

	Zabul 
	World Food Program (WFP)   

	Nimroz 
	World Food Program, & UNICEF 


ANCC Stakeholders: XE "ANCC Stakeholders\::A" 
	 Stakeholders
	Community Development Councils (CDCs), Education Dep’t, Economy Dep’t, MRRD, UN family, PRT Kandahar & Uruzgan, local community members (men, women and children), government officials, SWABAC, ACBAR, ANCB, AWN members, and donors. 


 ANCC Work Summary Since 1995

Since its establishment in 1995, ANCC has been steadily growing in size and quality of projects in the southern region. From Kandahar we increased out projects and immediately expanded our projects in 1996 to Zabul. By year 2004 ANCC developed its projects to Nimroz and Uruzgan in year 2005 with partially engagements in Helmand since 1999 with a break until year 2007 when we had the safe play area project supported by UNICEF. 

In other words, the above chart shows that ANCC in comparison to budget in 1995 (i.e. $19293) and this budget is considered 0 percent ANCC has grown by 253%  on the basis of the budget it used in 2008.  
	Year
	Value

	1995
	19,293.00

	1996
	103,051.00

	1997
	16,594.00

	1998
	75,416.00

	1999
	113,650.00

	2000
	103,650.00

	2001
	454,094.00

	2002
	1,408,332.00

	2003
	1,786,200.00

	2004
	4,235,262.00

	2005
	4,705,923.00

	2006
	2,087,691.00

	2007
	4,889,508.00

	2008
	7,329,710.00
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Audit: XE "Audit\::A" 
In year being reported ANCC’s NSP project was audited for its financial and programmatic aspect where all relevant data and files were submitted to the auditors with their full satisfaction while giving us some recommendations for further improvements in the financial system using soft wares that are more advance. 
The internal audit was conducted by a delegation of Action Aid Afghanistan Kabul office for the ECHO funded project in Maiwand district of Kandahar province in 2005. Also in 2007 internal audit of Action aid conducted an audit for ANCC in Kandahar. ANCC has separate accounting and financial system for each project according to donor request, beside that ANCC should appreciate any one who is interested to audit ANCC financial and accounting system of each project, ANCC welcomes audit of its projects as we believe we learn from our weak points and further strengthen our strong points. 

 ANCC Financial System
ANCC uses a double entry accounting system and working to increase the capacity to higher system. Recently ANCC started launching Quick Book (2007) and we hope make further improvements in the system to respond to managing more projects financially. ANCC financial reports are all filed and kept for five years for auditing and evaluation. ANCC received twice auditors and facilitated auditing by donors and received reports with success and recommendations. We also followed upon the recommendations for further improvement. Action Aid UK and National Solidarity Program (NSP) are the ones that carried out the auditing of our finance system. 

ANCC started from a project of with a value of 19300 $ in 1995 and developed to manage 7,329,710 $ in 2008. This growth helped ANCC to manage the finance system effectively. ANCC also have an individual bank account for each donor separately. 

ANCC also has an improved logistical system with complete process of logistical forms such as Purchase Request Form (approval for purchasing), Delivery Receipt Form (prove of purchased items in stock), also has a good system for vehicles follow up (Vehicles Log books and monthly expenses of vehicles) that show us the Kilometers driven, fuel spent. We also have a separate inventory system. All the equipments of different projects and donors are placed in separate formats for each project separately.

ANCC Procurement Procedures :

ANCC is working at present in Kandahar with its main office while also implement projects in Zabul, Uruzgan, Helmand and Nimroz provinces. In the last 13 years of projects implementation ANCC has implemented over 160 relief and development projects that included various types of logistics and procurements. 

The procurement therefore necessitates a written formal procedure to be applied and both at head office and provincial offices. 

It should be reminded that ANCC’s procurement shall be based on three main values that include:

· transparency 

· accountability and 

· cost effectiveness 

ANCC procurement procedures include the following articles for the personnel to follow:

1- Employees on the related needs (for project or office) have to fill the Purchase & Service Request Form and get the finance manager approval who then checks whether fund is available for the requested item or service needed. 

2- Having finance manager’s approval, the request then goes to Program Coordinator to check the request for its appropriateness. 

3- At last the director sign the request and then the request goes to logistics officer who then get relevant amount of advance to buy the item or get the services. 

4- For the above procurement the amount for payment is categorized in two main parts i.e. the main office procurement and the sub office procurements: main office can purchase up to whatever amount is required provided that in the purchase above 1000 $, ANCC director must participate in the bidding and the purchase. 

5- Provincial and sub offices are allowed to make purchase up to value equal to $ 400 or equal amount in other currencies. Above this amount requested shall be sent to main offices in Kandahar. 

6- A purchasing committee (1-project related person, 1-finance and/or admin related person should be assigned for any kind of the project procurements. 

7- Before of any kind of procurement the Purchase & Service Request Form (PSRF) it should be filled out by the logistic responsible person, checked by the finance & admin officer (to insure the budget, it should be checked within 24-hours, if there is no budget, further explanation can be given or if recommended by the project officer and approved by the line manager (director). The budget account code should be clearly maintained, where the expenditure will be charged out. All the PSRF should have a sequence number, yearly or project wise.

8- Quotations have to be collected from local market on the following order:

Per unit up to US$ 200=


No –quotation 1 bill 
Per unit above US$ 200 up to 500 US$
2-quotations & 1 bill 
Per unit above 500 up to 5000 US$ 

3 quotations & 1 bill 

Per unit above 5000 should be approved by a management team comprised of director, program coordinator, admin/finance manager and logistics officer. 

Please note that the procedures above are subject to change and amendments to respond to the need of time in views of developments in finance and logistic systems. 
Acknowledgment:  
ANCC is highly honoured for being able to have the trust of donors to deliver the services.  As our goal is to serve Afghan deprived and marginalized communities and this was feasible with the assistance of international donors in the country. We are not only in gratitude for generous material (in kind) support but also for the capacity building and increasing their ability to handle projects effectively. 
ANCC is motivated and encouraged to work more hard in the services in the region as it has been able to assist thousands of its villagers and citizens and feel proud in the year past contributed to the betterment of the lives of men, women and children who need support. 
We do hope and try our best to improve our services much better and be more effective in our response to our people. 
We pray for a day that Afghans stand on their own and lean to be fully self sufficient and self reliant and international contributions will lead us to that destination. Therefore ANCC once again on behalf of Afghan in the region and its personnel in particular expresses its full gratitude for every single penny and moral support of donors at this very historical moment. 
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